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NOTES  

The second online event of the Seeding project was held on 24 June 2020 on Zoom. This time the event 

focused on cases from France, Ireland and Germany. About 50 people had registered beforehand for the 

event, from all around Europe as well as from Tunisia, Canada and the USA. Amongst those registered were 

not only representatives of the project partners and the social economy in general, but also guests from 

organisations such as the European Commission and the International Labour Organisation. 

After a brief introduction by Gianluca Pastorelli (president, DIESIS Network) and Melinda Kelemen (project 

manager, Seeding project) three quite different but equally exciting cases from the target countries were 

presented. 

FranceBarter is a truly innovative cooperative start-up, proposing an alternative commerce network which 

enables SMEs to exchange goods and services with each other – without using money. FranceBarter is a 

France-based bartering community which has attracted 1,500 SMEs since its launch in the 2015 and built two 

ecosystems around Paris and Lyon. Samuel Cohen (co-founder, FranceBarter) explained the model in detail. 

The model works well for all companies, which can boost their sales, find new local clients and suppliers and 

also purchase goods and services for their daily operations without spending cash. The members have a 

barter account. The BarterEuro is not money, not cryptocurrency and not convertible but has to be used for 

purchasing within the community and circulates in this secure marketplace. The platform business model is 

based on membership fees and commissions on transactions. Some banks have joined the cooperative in 

order to provide financial support and extend their client networks. In 2019 the City of Paris created a 

partnership to offer membership and access to the cooperative to Parisian social businesses. After the 

presentation Samuel answered questions. The first was about the company’s accounting and how 

BarterEuros appear in the balance sheet. He also explained that the network includes a wide variety of 

mailto:diesis@diesis.coop
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companies, from catering companies to media firms. Initially trade was in services but by now goods are 

exchanged as well. Regarding how to involve members in decision-making, the general assembly is the way. 

The fact that the clients are members of the cooperative brings transparency to the model. Another question 

was about a rating system or a system for 'labelling' socially/environmentally responsible companies.  

The next country covered was Ireland. Tanya Lalor (expert, Method Consultants) provided a foreword to the 

Irish case study. In Ireland the social economy is not unknown, but worker’s cooperatives are rare. The size 

of the sector is difficult to estimate, but is small in scale compared to other European countries. It is only a 

year since the first social economy legislation was introduced and still there is no formal legal form for social 

economy enterprises. The process of case study selection was therefore not easy. Digitalisation is an 

interesting issue in the country as well – on one hand, there are huge foreign multinational companies with 

high digitalisation levels. On the other hand, the small and medium enterprises which dominate the market 

are lower on the digitalisation scale. Finally, there was a brief insight to the Irish industrial relations landscape 

(trade unions covering 25% of the workforce, solving industrial disputes, institutional setting).  

After the country insight, Speedpak was presented. The company is predominantly a commercial business 

but one with a significant social impact, which shows how to use digitalisation tools for the better. John 

Murphy (chief executive, Speedpak) gave an overview of the company. The group has three brands 

(speedpakgroup.com, speedpak.ie and shamrockrosettes.com) and its keywords are trading, training and 

transforming. These describe how it operates commercially to deliver social impact. Speedpak has contracts 

with the government to deliver various programmes. For example it has training programmes for 

disadvantaged long-term unemployed people that have proved highly effective but have their own challenges 

as well, for example how to deliver more effective digital skills at the workplace, with limited human 

resources and financial resources. Balancing efficiency and profitability while delivering social impact is a key 

question in remaining a viable business. Regarding the question asked by one of the participants (How do you 

measure your social impact? Do you use a model for measuring and assessing indicators?), John’s answer was 

that the company has a robust system, and uses a range of different matrices, taking what is the most relevant 

in a given case. There are also case studies on economic and social contributions – for example if some people 

are kept out of prison, it is already a success. 

From Germany 4freelance recruitment eG was the case selected. The cooperative was founded six years ago 

and is now the largest platform cooperative in the country aiming to provide a fair working framework for 

freelancers and solo entrepreneurs. Timo Berg (member of the board) first explained why the platform was 

mailto:diesis@diesis.coop
https://speedpak.ie/
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https://speedpak.ie/
https://www.shamrockrosettes.com/
https://www.4freelance.de/
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created, the main reasons being to advise its members, to provide them with the technical support the need 

for their work, and to enable them to work together on projects. Its method also avoids the classic problem 

of freelancers being exploited because an agency takes a significant percentage of their remuneration. The 

possibility of exchange on various topics on the platform is also valuable. Extensive PR work is carried out 

behind the scenes, and the platform also pays attention to visibility and transparency (through an open book 

policy).  

Answering the question if there any issues with the fair distribution of work, Timo said that the company’s 

core value is fairness, so no one is discriminated against on any grounds. Another question was about dispute 

resolution mechanisms or internal policies dealing with cases of refusal of the service by the client. The 

platform has a lawyer just in case, but has never had to take any case to court. Problems are solved based on 

the values of openness, fairness and person-to-person communication.  

After the cases, Luca Pastorelli took the floor and opened the virtual discussion panel. The questions and 

answers, briefly stated, were:  

1. Has Covid-19 opened up opportunities for the company to extend its market? 

- FranceBarter: Yes, since in France companies were hit hard, especially event sector companies, in this 

context bartering was a good alternative to help their business.  

- Speedpak: There was a 60% decline in sales, so the commercial business had to survive, and also for 

example support the health care system. So there were some things to change.  

- 4freelance recruitment: Freelancers were not lost from the platform – some were hit, some were not. 

Highly-skilled contractors have value and the platform makes their services more resilient. Also, Slack 

forums were opened.  

2. Do you have a minimum wage policy? (to 4freelance recruitment)  

- There is a minimum wage policy in Germany but it does not apply for freelancers. The freelancers on the 

platform are high-value contractors, and their hourly wage varies between €40 and €150 (including all 

taxes).  

mailto:diesis@diesis.coop
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3. The social economy covers different areas, as can be seen from the cases. FranceBarter has a B2B 

approach. What about internationalisation? Is the model viable for the international market? (to 

FranceBarter) 

- Yes, absolutely. Bartering is local but the model could be adapted in an international setting. 

FranceBarter wants to expand its business and to discuss with public organisations how to bring a new 

business tool to their local companies.  

4. What about decision-making? 

- FranceBarter: There is a traditional way and a digitalised way of involving people. Combining them 

involves what we call ‘phygital’ models – technology is the tool, but the purpose and focus is on the 

human relationship itself. 

 

After the last question Gianluca Pastorelli and Melinda Kelemen made a short summary of the event, drafted 

the next steps and closed the event. (The final online meeting of the first series is expected to be held during 

the summer and will focus on Italy and Spain). 
 

30 June 2020 
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